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Attendees: 

Jim Wilson  Herman Bush  Kathy Batdorf X Madison Buddenbohn  
Liz Gonzalez X Nikki Gorski X Oscar Molina  Gloria Morales  
Patrick Perkins X Sally Raphel X Isabel Sans X Cynthia Santiago X 
Gabriele Segletes  Diane Traube X Dan Zankowitz  Deacon Chuck Hoppe X 
Deacon Carlos Morales  Deacon Jim Sullivan  Fr. Jaime Garcia X Martine Uveges X 
 

The Meeting came to order at: 7:01pm 

Opening Prayer: Martine led everyone in the Pastoral Council Prayer 

Approval of Minutes: Sally motioned to approve the October minutes; Patrick seconded; all approved. 

OLD BUSINESS: 

Faith Formation: Nikki provided a report (see two reports attached): 

- Elementary Faith Formation (from Angie) has been virtual.  Next meetings are Nov 17 and 18. 
- RCIA (from Angie) - There are 4 men meeting with Angie, 2 women meeting with Deacon Carlos, 

and 4 children. 
- The Come and See program is having a condensed program. 
- The Rite of Welcoming will be at the 10:30a Mass on Nov 15. 
- Middle School Faith Formation (from Diane Lewis) - Diane is positive about the virtual sessions.  

Some High Schoolers worked with the parents of a special needs 6th grader and found a way to 
communicate with him.  The parents are very happy, and it is wonderful that these High 
Schoolers are engaged. 

- Middle and High School programs will be evaluated by the end of Nov.  Fr. Jaime clarified that 
this evaluation was scheduled even before the coronavirus.  The program for enrollees will be 
evaluated, and Harford County and archdiocese guidelines will be considered to determine 
whether classes continue online, in person, or in some combination. 

- Some new technologies were introduced for activities, and with follow up, the students are now 
completing their studies prior to class. 

- The students are receiving the foundational information for Confirmation and Elementary and 
Middle School faith formation. 

- The Confirmation service project occurred this past weekend virtually 
- Diane has worked with other Youth Ministers in Harford County to provide at least quarterly 

virtual service projects for the Middle and High School Faith Formation 
- Deacon Chuck asked if he is still needed to take over Fr. Jack’s classes beginning in January.  

Nikki confirmed this and agreed to test the online tools with Deacon Chuck before the first night 
of class. 
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- Deacon Chuck noted that parents are the first teachers of the faith, and asked how they have 
been asked to be involved with their children’s faith formation.  Nikki noted that they are 
working with the parents and estimated ~85% of parents have been engaged since early 
October. 

Liturgy: Patrick provided a report (see two reports attached): 

- Upcoming Masses & Liturgical Services 2020-2021 - All Saints Day to Epiphany 
o Patrick reviewed the 9 Christmas Masses 
o Christmas Eve Masses at Prince of Peace: 12 noon, 4pm, 7pm 
o Christmas Eve Masses at St Francis de Sales: 3p, 5p, 7p (Spanish), 10p 
o Christmas Day at Prince of Peace: 10a 
o Christmas Day at St Francis de Sales: 10a 
o No children’s Mass 
o No choir (since we do not have a choir loft); just a cantor with the musical accompanist 

- SFdS Liturgy Committee Meeting Minutes   
o Outdoor Masses are finished for 2020.  We’re glad we were able to have outdoor 

Masses. 
o More lectors will return to the schedule. 
o There will be one EMC at each Mass to distribute communion to the overflow 

attendees. 
o The rules of the Archdiocese need to be followed. 
o There will be no Penance Service; there will be confessions.  

Diane asked if there could be a Worship Aid, since no one is singing at the 8a Mass.  Patrick said we do 
not want paper to hand out, and the reflections are available on the web site.  Deacon Chuck said 
people could print the Worship Aid themselves and bring it with them.  Fr. Jaime said this should not be 
allowed, as we do not want any sharing of paper.  He asked Rob Henry to select simple hymns that 
people may know.  He also noted that the congregation should not be singing and they typically tended 
not to sing prior to COVID.  Nikki thought the community does sing, though it is thought to be a super 
spreader activity, so singing was cut back.  Diane suggested we should say no singing as part of the rules 
for Mass.  Fr. Jaime agreed.  Deacon Chuck said the announcements have moved to after the prayer 
after communion and before dismissal, though perhaps the rules should be shared earlier in the Mass.  
Fr. Jaime says everyone still needs to stay 6 feet apart and wear a mask.  If people choose to say the Our 
Father and sing with their masks on, he prefers to be pastoral and allow this to continue.  Patrick said 
early on we said people should not sing, but we have not repeated this more recently.  Perhaps this 
should be part of the rules again.  Deacon Chuck suggested the rules be read prior to Mass.   

5-Year Plan: Martine reminded everyone to review and reformulate the objectives for their ministry 
areas for the coming year, as they likely need to change their focus.  All the ministry areas now need to 
reformulate their objectives for the coming year in light of the three priorities shared by Fr. Jaime and to 
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submit their next-year objectives to Martine by the first week in December.  Martine thanked Patrick for 
submitting his 2020-2021 objectives for Liturgy.  Martine and Jim W will collate the objectives for all the 
ministry areas and distribute the full list by the first week in January for review by the Pastoral Council at 
the January 5th meeting. 

Pastoral Council Elections: Martine relayed that with the changes due to the coronavirus, it was 
suggested that the council membership remain the same and council elections be postponed until next 
year.  Fr. Jaime heartily agreed and asked that the council members continue supporting him.  Nikki 
pointed out that skipping an election would cause more positions to be open at the same time and 
would disrupt the staggering of terms for council members.  She suggested having perhaps an interim 
election or an election in 6 months.  Fr. Jaime shared that this may not be a concern as he has been 
communicating with Monsignor Jay O’Connor, the regional administrator, regarding considerations on 
pastorates in the archdiocese.  Priest retirement age is also being re-evaluated, as the number of 
seminarians continues to be in the single digits.  Changes will be announced by the archdiocese by the 
end of June 2021.  Sally asked for clarification, and Fr. Jaime said this could involve our pastorate of two 
or three parishes and whether that means there would be separate or a joint Pastoral Council.  

Mental Health Note Update: Fr. Jaime shared that the proposal by Sally to write monthly pieces to 
share pandemic mental health and wellbeing promotion in our weekend bulletin is not allowed.  Since 
Sally is not a psychologist or psychiatrist, her comments could be misconstrued, and the archdiocese 
cannot allow such columns to be shared with the parishioners.  It was a good idea, and Sally was 
thanked for her suggestion. 

NEW BUSINESS: 

Fr. Roque back: Fr. Jaime announced that Fr. Roque is back to help with Masses in addition to Fr. 
O’Brian.  They will help cover the 9 Masses at Christmas.  Fr. Jaime asked the council members to thank 
the priests for helping, as Fr. Roque’s 24x7 service at the hospital is draining and Fr. O’Brian could be 
doing less in retirement, though he is gracious to help whenever needed. 

Meeting Adjourned by Martine at 7:52pm  

CLOSING PRAYER: Fr. Jaime gave everyone his blessing. 

Respectfully submitted, 

Martine Uveges, Secretary 


