St. Francis de Sales Pastoral Council
Meeting Minutes
April 23, 2019
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The Meeting came to order at: 7:00pm
Opening Prayer: All recited the Pastoral Council Prayer
Approval of Minutes: Sally motioned to approve the March minutes; Herman seconded; all approved.
OLD BUSINESS:
Holy Week: The general consensus was that Holy Week went well.  Patrick said the Liturgy Committee will meet next week for a post mortem.  There were two processions on Palm Sunday and Good Friday.  The Easter Vigil on Saturday, where there were 8 baptisms and 3 people confirmed, had the return of the bell choir and was the least attended.  Holy Thursday Mass was well attended with 225 people; Friday Stations of the Cross enacted by the Youth and Shadow Players had 250 people; Friday Veneration of the Cross had 225 people in the main church and 125 Latinos in the Stone Chapel.  The guard with the Blessed Sacrament Thursday evening was well attended with 35-40 people, and the Youth Group joined with song and prayer including the Divine Mercy Chaplet.  Money was raised for the statue of Jesus, which was on a sepulchre in the Stone Chapel on Friday evening with 35-40 people in attendance.  Thursday, Friday, and Saturday morning prayer was well attended with ~35 people.  Sunday Masses were packed, there were more combined events for the Latino and Anglo people, and the church community was coming together.  Fr. Jaime thanked the council, and Herman, speaking for everyone, thanked Patrick and Fr. Jaime for a wonderful Holy Week.
Development Committee: Jim W explained that the Sunday collections are OK for the day-to-day operations, though they do not allow for large capital infrastructure expenditures.  We have a broad view of the 6 pillars in our 5 Year Plan, and we want to share this with others.  Some areas are running strong, such as Faith Formation, and some areas are blossoming, such as Liturgy.  Of the 20-25 items on the large capital expenditure list put together by Fr. Jack, Deacon Jim, and Jim W, the top three items have been identified: a) recover the money recently spent on the HVAC unit in Kilduff Hall, b) new flooring in the Worship Center / main church, and c) compressor in the Worship Center.  The Development Committee proposes a plan to invite 40-50 families, some being long-term parishioners, over the next couple months to the rectory with Fr. Jack for hors d’oeuvres and drinks to share our story and ask for their financial commitment to our parish, which would support the entire worshipping community.
Jim W asked for feedback on this proposal.  He said 20 families would be invited in the first group, and 8-10 families are anticipated to attend each gathering.  Fr. Jaime said the smaller the group the better.  Nikki said it would be an opportunity for people to connect.  Sally asked if other parishes do this.  Jim W said yes, and it has been done before at SFdS.  Nikki said the timing is right; it is better to target money for a tangible item rather than having a general capital campaign.  Jim W shared an example of a thermometer that could be on a poster at the back of the church showing progress on our 2019 goal by the parish as a whole.  Patrick suggested that the thermometer be marked when the goal would be reached for each of the three items.  Sally said it would be good to remind people that all the money stays in SFdS, and Fr. Jaime agreed.  Jim asked the council to share this idea and provide feedback from others. 
5 Year Plan: Jim W wants to have the 5 Year Strategic Plan in the packet as a take away for the families invited to the rectory.  Besides the 5 Year Plan, he wants to give the families a thank you for their time and a pledge card asking them over the next 3-6 months to prayerfully consider giving a donation.  Jim asked the council members to review their area of the 5 Year Plan and provide any changes by the end of April.
Faith Fest: Dan attended a planning meeting for Faith Fest, though he said nothing specific was asked for.  He suggested having someone at the back of the church to talk about it and invite people to attend.  He would like a short video to display on the TVs in the Narthex.  Jim W agreed.  Dan reported that the meetings are not as informational, as no decisions end up being made.  Fr. Jaime said that Dan cannot make any commitment, as the pastor needs to approve.  He suggested that we respond like last year – do whatever is asked of our parish.  Fr. Jaime said it is best to bring the needs to the Pastoral Council to determine how to enlist people to help with what is needed.  Dan said the planning team wants to know who will be there for which event, such as family blessings.  He will sign us up to man a tent for the parish.  Nikki suggested a separate tent for each parish would be better this year.
MINISTRY REPORTS:
Faith Formation: Madison Buddenbohn and Nikki Gorski reported (see report attached):
· Middle School - ended the school year with a seder meal on April 16.
· High School - classes ended on April 15.  There will be an evaluation of classes on May 20.  
· Confirmation – All candidates attended a retreat on March 30.  Bishop Brennan presided at Confirmation on April 13.
· Youth Ministry – Easter Egg stuffing was held on April 5.  The Youth Ministry stood watch with the Blessed Sacrament on Holy Thursday 9-9:45pm.  They led yet another moving experience of Stations at noon on Good Friday.  On Holy Saturday they helped 155 Easter Egg Hunters find 2500 eggs; there were lots of people from Prince of Peace and Holy Spirit parishes.
Service: Kathy Batdorf reported (see report attached):
· Our Daily Bread - 80 casseroles delivered March 10; 81 casseroles delivered April 7
· Outreach Jan: 299 clients, 218 food bags provided, 89 families assisted financially
· Outreach Feb: 160 clients, 153 food bags provided, 59 families assisted financially
· Outreach March: 164 clients, 166 food bags provided, 65 families assisted financially
· Let’s Do Lunch – 125 bagged lunches distributed Jan through Mar as well as socks, hats, and gloves.  Many clients were in shelters due to cold temperatures and rain.
· Sharing Table: March 2 – 140 meals were served to 89 people; Next date is Sat, May 4 
· Funeral Lunch Committee – one luncheon for 74 people with 6 volunteers costing $376.89.  
Reporting Format: Kathy Batdorf asked how the Ministry areas should provide their reports.  Jim W pointed out that the Three Most Important Opportunities for this year are listed at the top of the Council meeting agenda.  While there may be a monthly report, he wondered whether there could be a more in depth quarterly report that includes what the Council might do to help.  Fr. Jaime said Martine should remind Council members of the deadline for their report, and Jim W offered that the executive committee would let people know at which Council meeting which Ministry area should be prepared to present their quarterly report of pressing needs and where they are heading.   
Time and Talent Fair: Kathy Batdorf asked if there was any opportunity to recruit new people to help in the Ministry areas.  Fr. Jaime plans to provide a refresher for various Ministries, such as lectors, CLOW, ushers, greeters, and catechists, and this may be a way for each group to involve new people.  Jim W recounted that previously there had been a Time and Talent Fair at Donut Sundays.  Fr. Jaime would like to see this occur twice a year.  This should be discussed at the next Council meeting, when possible dates might be identified.  Fr. Jaime said it is good to see Council members before and after Mass; there are parish welcome packets in the magazine rack that can be distributed.
NEW BUSINESS:
Vacation Bible School: Fr. Jaime asked the Pastoral Council to bring in their green Christmas trees on Sunday, 6/23/19, to create a forest for the Moose on the Loose Vacation Bible School, which is 6/24/19 to 6/28/19.  Volunteers are needed all day to help with things such as food in the kitchen and making copies; it is a lot of fun.  Nikki said babysitters are needed.  The children will sing songs during the week, which will be sung at the closing Mass.  Readings will be done by the children, which will be a sneak preview for an enhanced CLOW Mass at least twice a month.  Fr. Jaime would like the Council to participate; Madison said Sign-Up Genius is being used for this.
Parish Picnic: Liz Gonzalez reported that at a planning meeting, an outline was made of items needed for the tri-parish picnic.  Music will be done by Danny Velez, and there will be a rehearsal with all groups and parishes.  The Youth will be the sacristans and will handle the marketing.  Food will be handled by Steve Buddenbohn, who will enlist help from people from the 3 parishes.  Other leaders will be identified for other areas.  The next meeting will be May 1 at 7:30p at Holy Spirit parish.
Shadow Players: Patrick announced that the Shadow Players will present ‘Home’ on Fri, May 3, and Sat, May 4, at 7p and Sun, May 5, at 3p at Christ Our King Church, which is across from Ring Factory Elementary School.
Meeting Adjourned by Jim Wilson at 8:25pm.
CLOSING PRAYER: Fr. Jaime gave everyone his blessing and led all in praying the Our Father.
Respectfully submitted,
Martine Uveges, Secretary 
4

